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We express our thanks to the Region Officers, Board Members, Ministries Teams, and related
organizations who have contributed to this Annual Report. We especially express our thanks to
the support staff in the Region office for the many hours they spent in preparing these reports for
the Annual Meeting. Without the prayers, dedicated service of hundreds of volunteers, and
financial gifts and donations, the mission work reported here would not be possible. We thank

God for allowing us to share in this way.



Executive Minister’s Report
Dr. Michael Williams

Growing Healthy Churches continues to be the primary focus of the American Baptist Churches
of Michigan since 2004. Our efforts to address this focus include:

e Formation of Ministry Leadership Groups (MLGS): Led by the Rev. Patricia Hernandez,
we now have eleven various MLGs including the formation of a bi-vocational pastors
MLG and clergy spouse MLG in 2008;

e Congregational Health Assessment Tools: Under the leadership of Rev. Ronald Cary, we
are constantly developing resources to assist local congregations in evaluating their
relative health and enhance their overall vitality;

e Transitional Ministries: Rev. Tucker Gunneman continues to mature our efforts in
assisting congregations in transition. In addition to working with pastoral search
committees, he works with congregational leaders to assess health, identify strategies for
improving overall health ahead of calling their next pastoral leader, and more;

e Equipping/Training Events: We continue to offer the annual equipping/training event for
pastors and lay leaders in conjunction with the annual meeting. In addition, we seek to
offer annual pastor retreat opportunities. This year we joined with twelve other ABCUSA
regions in the Fanning the Flame event held at the Green Lake Conference Center.

In an effort to mature and enhance our primary focus, the ABC-MI Executive Committee
approved funds to conduct a Future Search event around the theme: Nurturing Healthy Churches
That Impact Our World. I am grateful for the work of Rev. Ronald Cary and the task force that
brought together sixty-four participants representing various stakeholder groups within the ABC-
MI for a three-day event which took place June 2-4, 2008. I do not know when we have had a
broader, more diverse group gathered together to address the future direction of our Region. The
conference outcomes included eight principles/primary areas of ministry on which to base
strategic planning for the future as well as recommendations of initial steps toward addressing
these eight principles/primary areas of ministry. I encourage our ABC-MI family to review the
fourteen-page conference summary report in your packet (the full report, conference notes, and
appendices may be accessed at www.abc-mi.org). The Executive Committee has challenged each
ministry team to consider how they might implement any or all of the eight-principles/primary
areas of ministry in the coming months. The Executive Committee, in receiving the Future
Search report, committed to moving forward with the eight-principles/primary areas of ministry.
Action steps will first be explored through the four ministries teams. Additional action steps will
be determined after consultation with the four ministries teams. I believe exciting ministry will
take place as the Region addresses these eight primary areas of ministry.

In the midst of my excitement around the Future Search initiatives, I must also convey my
continuing concern for our camping ministry. In 2004, as part of our efforts to focus upon
“Growing Healthy Churches,” the Region gave “broader managerial independence” to Camp
Lake Louise and Camp Lael which allowed both camps to form a Board of Directors to provide
oversight and the critical long range planning needed to ensure financial viability. The Region
continued to include both camps in the Region budget in 2005, 2006, and 2007 in decreasing
amounts ($15,000 per camp in 2005/$10,000 per camp in 2006/$5,000 per camp in 2007). For
many years each camp has received a subsidy from the Region budget and the Region, from its
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cash reserves, has had to provide unbudgeted subsidies to cover camp deficits most years. Since
1999, when I became executive minister, we have provided in Region budget subsidies a total of
$135,000 and in unbudgeted subsidies (to cover camp deficits at year’s end), $319,221. The total
financial investment to the camps since 1999 totals $454,221. We have reached the point where
the Region no longer has the cash reserves to cover the annual camp deficits. In granting the
camps “broader managerial independence” in 2004, the Region communicated to the camps they
could no longer expect to rely on Region cash reserves to cover their annual deficits.
Unfortunately, both camps have continued to have financial challenges. The most critical
challenge currently is Camp Lael where the Region has, at the time of this writing, had to
provide from cash reserves $58,000 to address their deficits since granting them “broader
managerial independence.” This fall the Administrative Ministries Team, in consultation with the
Camp Lael Board of Directors, is seeking to determine where we go from here. There are no
easy answers. Please keep these folks in prayer as they struggle with where to go from here.
These are not easy days for camping ministry anywhere in the ABCUSA or other denominational
camps. There are numerous factors adding to the challenges. I will speak more fully to these
issues during my oral report.

Finally, I wish to express deep appreciation to the Executive Committee and Region Board for
their encouragement as I considered a sabbatical. The ninety day sabbatical proved to be a
wonderful time of refreshment, renewal, and research. I also wish to express appreciation to the
ABC-MI staff that graciously stepped up and made it possible for me to have this sabbatical
experience.

It is a privilege to serve with the ABC-MI family in ministry even in the midst of very
challenging times.



Vice President’s Report
Rev. Heidi DeMott Shanes

I believe a pivotal moment in our collective life together occurred with the publication of the
booklet Sowing Seeds of Ministry: Stories of Faith, Hope and Love in the American Baptist
Churches of Michigan. If the watershed moment of our recent history together was the
restructuring of the Region and the subsequent focus on “Growing Healthy Churches,” then this
booklet should not go unnoticed. Its pages contain the stories of people who are actively sowing
seeds of ministry across the state of Michigan. The stories themselves reveal the variety of ways
the Region supports its pastors, congregations, and affiliates so each may continue to grow in
health and vitality.

The Sowing Seeds of Ministry booklet grew out of the efforts of the Region Offering Task Force
(ROTF). The ROTF held its first meeting in March 2007. A little more than one year and several
meetings later, the first ever annual Region Offering was launched under the theme “Sowing
Seeds of Ministry.” Offering packets containing advertising and support materials were
distributed to churches in early April. Each packet included: envelopes, bulletin inserts, tri-fold
brochures, flowerpot wraps, bulletin article suggestion sheets, posters, 24-page booklets, and a
survey form. May was designated as the promotional month for the offering, though the offering
may be taken at any time throughout the year. As of early September, 35 congregations have
participated in this inaugural offering.

We all want to continue reaching our communities for Jesus Christ. By committing to support the
Region through budgeted monthly giving, and by supporting the Region Offering on an annual
basis, congregations can help the Region in its efforts to encourage the planting of new
congregations, cultivate the vitality of our churches, nurture the gifts of our pastors and laity, and
sow seeds of the Gospel of Jesus Christ.

I wish to extend my thanks to the Reverend Pat Hernandez. She spent a significant amount of
time and effort serving as the staff representative to the ROTF. She did so prayerfully and
thoughtfully, and her dedication is sincerely appreciated.



Consultant for Church Health
Rev. Ronald Cary

“Not all growing churches are healthy, but all healthy churches are growing.” With that thought
in mind, we as a Region have continued to develop the primary theme of our regional ministries:
Growing Healthy Churches. In 2008, I have led a variety of health enrichment workshops with
some positive results in a number of congregations. For example, the Ceresco Baptist Church, as
a result of some work in health enrichment, is now engaging in a number of new ministries that
strengthen its efforts at community outreach. Pastor Richard Schlee says, “Having access to such
resources through the Region has made my congregation a healthier, more vibrant community.”

During 2008, I have personally worked with the pastor and leadership of ten of our Region
churches in order to bring enrichment in some aspect of church health. Through our current
programs, we have engaged church leaders in some very basic ways through an introductory
church health workshop, to more detailed and specific work such as Natural Church
Development. Some churches need to focus on mission and vision, while others need to
implement some elements of their vision statement in a more focused way. We as Region staff
assist our churches at their level of need.

Beyond my work with individual congregations, I was asked to serve as project coordinator for a
Future Search Conference that was held in June of 2008. The theme of this unique strategic
planning event was: Nurturing Healthy Churches That Impact Our World. A diverse group of 55
Michigan Baptists from all parts of the Region gathered for several days to develop plans to
mature our Growing Healthy Churches initiative. The fourteen-page conference summary report
is in your packet (the full report, conference notes, and appendices may be accessed at www.abc-
mi.org).

I continue to assist and resource the boards of the Metro Detroit Association, the Central Area
and the North Area, and I meet regularly with the pastors of the Great North Association. I also
represent the Region on the Commission on Ordination and Standing, the Friendship House in
Hamtramck, and Michigan Church World Service/CROP.

2009 will see further development of the theme of Growing Healthy Churches as we seek to

implement the results of our Future Search conference. It remains to be seen how this will be
fully developed, but already we are seeing some results as conference participants engage in

specific ministries to enhance the health of our congregations. It is our intention, through the
work of our Region board, to “Nurture Healthy Churches That Impact Our World!”



Ministry Leadership Groups
Consultant for Leadership Development
Rev. Patricia P. Hernandez

“Which commandment is first of all?”” Jesus answered, “The first is, ‘Hear O Israel: the Lord our God,
the Lord is one; you shall love the Lord your God with all your heart, and with all your soul, and with all
your mind, and with all your strength.”” (Mark 12:28-30)

Several years ago, ABC-MI embarked on a new mission: Growing Healthy Churches. As part of
this new emphasis on health, the Leadership Ministries Team (LMT) of the Region Board is
addressing clergy health. Healthy clergy are key to healthy churches. Energetic and
enthusiastic pastors in turn energize, inspire and empower congregations to live out their
Kingdom potential.

To support clergy health, the LMT formed Ministry Leadership Groups (MLGs), committed
communities of learning with the purpose of:

e Stimulating minds

e Enhancing health

¢ Nurturing relationships
e Deepening spirituality

MLGs address and engage each of the four dimensions of heart, mind, soul and strength as they
seek to promote personal growth and professional development. The acronym S.E.N.D. indicates
that as we embrace and live out the Great Commandment, we are able to live into the Great
Commission. The Great Commandment is inseparable from the Great Commission. As we are
centered on Christ, we are sent out as followers, making and multiplying disciples. Such vital
spirituality results in a spirited vitality that fuels a professional and passionate ministry, one that
is healthy in heart, mind, soul, and strength.

Last year we added a Ministry Leadership Group led by Rev. Ross Lucas which is especially
geared toward meeting the unique needs of bi-vocational pastors. Such pastors have felt
particularly isolated and disconnected from the Region. With the launching of this MLG, the
pastors involved have felt a resurgence of passion for ministry and have joined the many others
who feel inspired by their MLG to fulfill their call and to live out a healthy, vibrant ministry.

This year the LMT launched its newest Ministry Leadership Group. Composed of clergy wives,
this group formed in response to needs expressed by clergy wives themselves in recognition that
clergy wives are under as much stress as their clergy husbands. This group has met several times.
One member exclaimed, “It’s so good to know that I am not alone!”

In a recent evaluation which was conducted, pastors throughout the Ministry Leadership Groups
report the value of having a safe and sacred place to share what is going on in their personal lives
and professional ministry, growing deeper in their “friendship with Jesus,” and developing
“stronger connections” with each other as well as engaging in dialogue which stimulates their
thinking about various issues in ministry.



Other highlights of the survey include:

e 93% reported feeling more connected to ABC-MI as a result of their participation in
an MLG

e 86% reported feeling further enriched, inspired and intellectually stimulated

e 919% experienced deepening in their spiritual lives

e 97% see the MLGs as improving their network of support, level of trust and overall
emotional health

Sharing his experience, Rev. Jon Good reflects on his MLG:

This unique Region ministry fosters an opportunity for pastors to reap the benefits of collegial study,
fellowship, as well as spiritual and physical accountability. Each group is composed of a trained Peer
Group Leader and several pastors who are active in ministry. | am thrilled to have this opportunity and |
am thankful for the Region’s commitment to pastoral vitality.

I have been involved with my Ministry Leadership Group for over two years. At each meeting, |
anticipate learning from the experience of seasoned pastoral leaders and engaging in diverse theological
discussion. The openness within my group provides an atmosphere of trust through which | am able to
share new thoughts and ideas. It is a wonderful source of strength for my ministry and my church!
Rev. Jon Good
Covenant Baptist Church

Clearly, Ministry Leadership Groups continue to make a difference!

I wish to thank the Rev. Dr. Michael Williams, the Leadership Ministries Team (David Swink
(Chair), Scott Arnold, David Brown, Terrence McGinn, Chuck McNeil, Charles Poole), and the
Region Board, all of whom have a passion to support and equip pastors for ministry in these

challenging times.

I also wish to thank our 2008 Peer Group Leaders:

Robin Crouch (FBC Charlotte)

Roger Dahlen (Bethel Baptist, Southgate)

Jerry Koller (FBC South Haven)

Ross Lucas (FBC Battle Creek — Bi-vocational Pastors)
David McMahon (FBC Cadillac)

Chuck McNeil (Federated Church, Grass Lake)

Gretchen Sanewsky (FBC Jackson)

Ray Strawser (FBC Owosso)

Kevin Turman (Second Baptist Church, Detroit)

William Wyne (Second Missionary Baptist, Battle Creek)
Josie Wyne (Second Missionary Baptist, Battle Creek — Clergy Wives MLG)

Finally, I wish to thank all the pastors who have chosen to be a part of this exciting endeavor.
May we all make a difference for the Kingdom!

If you are not yet part of an MLG and would like to join one, please contact me.
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Transitional Ministry
Consultant for Transitional Ministries
Rev. Tucker Gunneman

“Preparing Congregations For Healthy Ministry”

Imagine for a moment that you are a member of an ABC-MI church that has been struggling to merge
two churches for over ten years. People are living in the past memory of their former church and,
despite efforts on the part of the pastor and most of the congregation, you just cannot seem to become
one! Then the last thing you thought would happen takes place — the pastor resigns out of frustration,
and the majority of the congregation also leaves out of disappointment and/or frustration, leaving only
about 35 people to put things back together. Like the members of New Hope Baptist Church two and
half years ago, you would probably be wondering “why am I still here” and “is there any hope left for
New Hope?”

Wanting to see your church be effective once again, and believing that things can change, you contact
the Consultant for Transitional Ministries of ABC-MI for help. Through congregational small group
meetings and a congregational health assessment you identify some core issues that need to be
strengthened. Then you invite an ABC-MI specially trained and called Intentional Interim, Rev. Dr.
Ross Lucas, to come alongside you in your journey to address these issues and learn new strategies for
being a healthy congregation.

After two years of hard work, revisioning, restructuring, and rebuilding relationships, you call a new
bi-vocational pastor (Pastor Lee Austin), to join with you on this journey of relearning how to do and
be the church. You now see yourself as the new “New Hope” Baptist Church!

This is just one of many great stories of struggling churches who have embraced the resources of the
ABC-MI Region and Consultant for Transitional Ministries that are available to assist your church in its
time of transition.

In the past year, eight churches have called new pastors, four of which engaged in specific strategies to
become healthier congregations with the resources offered through the Region Consultant for
Transitional Ministries. In addition, four new interims were trained and current interims received
continuing education in the areas of becoming a missional church and conflict resolution. This past year
also saw the development of a new ministry model that offers a turnaround strategy for churches who
see their five year future ending in closing the doors. This new strategy is called the “New Birth, Living
Hope Initiative” which was designed by the Consultant for Transitional Ministries and approved by the
Congregational Ministries Missions Team to provide a turnaround plan for ABC-MI churches. Four
churches are in the process of embracing this strategy.

My vision for the future is:
- To see 100% of our churches in transition take advantage of the resources available to them
from the Region to become healthier and more missional
- Increase the focus on what it means to become a missional church
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- Provide focused training for existing interims to lead churches in transition to learn strategic
ways to be more missional

- Identify and call pastors who are ready to lead a missional church

- Engage three more churches in the “New Birth, Living Hope Initiative”

Current churches in transition are:

FBC Dearborn - Paul Prochazka, Interim FBC Muskegon
FBC Grand Blanc Burton Baptist, Grand Rapids
FBC Corunna — Randy Pouliot, Interim FBC Saginaw

FBC Battle Creek — Rev Ross Lucas, Interim
University Baptist, E. Lansing — Rev Geoff Koglin, Interim

New Pastors since our last Annual Meeting:

Pastor Lee Austin, New Hope Baptist Church

Rev. John Mazarella, FBC Sault Ste Marie

Rev. Gene Stringer, FBC Charlevoix

Rev. Arie VanBrenk, FBC Lincoln

Rev. Dan Mead, FBC Alpena

Rev. Larry Donald, FBC Walled Lake

Rev. David Ford, Huntly Memorial Baptist Church
Rev. Frank Feltis, Clarklake Community Church
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Administrative Ministries Team
Michael Kingsbury, Chair

The Administrative Ministries Team (AMT) supports a number of processes and activities core
to the American Baptist Churches of Michigan. We are charged to oversee the financial activities
of the Region and working with the staff on personnel and benefit policies. We are grateful to
two individuals who work closely with our team: Ed Ritzler, our Region Treasurer; and our
Office Administrator, Trina Knox for her work on managing and administrating our financial
resources.

Much of our focus this year has been working with our respective camps—Camp Lake Louise
and Camp Lael—to better understand their challenges and opportunities as they strive to become
financially independent under the terms of the Managerial Independence agreement implemented
in March 2004. A lot of progress has been made during the year in spite of the difficult
economic times, especially in Michigan. We will continue to work with the camps in 2009 as
they develop their business plan and strategic initiatives for obtaining their own permanent
working capital.

The AMT continues to work with the Region in Growing Healthy Churches and appreciates the
work of Rev. Heidi Demott Shanes and her team on the launch of the 2008 Region Offering.
Total receipts to date exceed the cost of developing Region Offering materials and funds
continue to come in to the Region Office.

The Administrative Ministries Team continues to monitor the revenues and expenses throughout
the year. Our proposed budget for 2009 is based on anticipated revenues. The budget
development has been challenging for both AMT and the Executive Committee as we strive to
be good stewards of our financial resources.

I am pleased to report that our Region continues to receive a favorable review from our auditors.
Our staff and individuals assigned from the camps continue to strive to maintain high standards
in our financial reporting process. We continue to challenge ourselves to improve on our
accounting process.

As a reminder, the Region has 64 cemetery lots located in Oakland Hills Memorial Park in Novi
and 2 lots in Cadillac memorial Gardens West in Westland. They were given to the Region in
1987 and are available for those who would be interested in obtaining one or a group of these
cemetery lots. Further information is available in your packet or by contacting the Region office.
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Congregational Ministries and Missions Team
Rev. Danny L. Langley, Chair

During 2008 the Region’s Congregational Ministries and Missions Team (CMMT) has worked
diligently on several important initiatives. The CMMT exists to advance the work of local
American Baptist churches in Michigan. We continue our part in supporting the Region’s
commitment to “Growing Healthy Churches.” We especially support and applaud the work of
the Rev. Ron Cary, Consultant for Congregational Health, as he encourages and assists ABC-MI
congregations through church health assessments.

The new initiatives of the CMMT revolve around the important issues of supporting struggling
congregations and launching new congregations. The Rev. Tucker Gunneman has created the
“New Birth, Living Hope” Initiative, which helps the Region come alongside churches ready to
make major changes in order to move beyond survival into growth. One church is already
working with Rev. Gunneman through the “New Birth, Living Hope” Initiative and we expect
others to become involved in this important work in the near future.

Perhaps the most exciting development in 2008 has been our Team’s growing awareness of the
work of God toward the planting of new congregations in the ABC-MI. We have identified
several potential new church planters and several young congregations beginning to emerge in
our Region. Following consultations with Rev. Gary Rohrmayer, a leader of the church planting
movement in the Baptist General Conference, and with Dr. Jeffrey A. Johnson, leader of church
planting within the American Baptist Churches USA, we have launched our own Church
Planting Task Force. The goal of our Church Planting Task Force is to be the catalyst for a
church planting movement within the ABC of Michigan. We have established a working
relationship with the Church Planters’ Assessment Center at the Green Lake Conference Center
and seek to find other sources of knowledge and support for this exciting and challenging
initiative.

We also continue to work with Rev. Tucker Gunneman as he oversees the Region’s work with
churches during the process of pastoral transition. Tucker has been able to help many churches
use the “interim period” as an opportunity for the congregation to move forward. We also helped
send the Rev. Ron Burks, pastor of Palestine Missionary Baptist Church, Detroit, for training in
Conflict Transformation. He joins other faithful servants in our Region ready to assist churches
through times of congregational stress and conflict.

The CMMT also recommends that all churches in the Region plan to attend the 2009 Evangelism
Conference to be held on Saturday, January 17, 2009 at the Crosspointe Meadows Church in
Novi, MI. Dr. Dan Southerland, author of Transitioning, will lead us in a special workshop
entitled, “Breaking the Barriers.” Dan will help our pastors and church leaders understand what it
takes to move through attendance barriers that exist at various numerical levels.

This year marks my final year as Chair of the Congregational Ministries and Missions Team. |
appreciate the support of all who have been part of the CMMT over the past six years and for the
incredible work done by Dr. Michael Williams and the entire ABC-MI staff. I know our Region
has great opportunities for exciting ministry ahead!
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Leadership Ministries Team
Dr. David Swink, Chair

The Region Leadership Ministries Team (LMT) supports and supervises a number of leadership
activities within the American Baptist Churches of Michigan. The Ministry Leadership Groups
are an exciting program finishing their third year. The Ministers Council is actively seeking to
serve American Baptist clergy. The Commission on Ordination and Standing is the professional
standards committee for the Region. Each of these vital ministries is supported by the Region
Leadership Ministries Team.

The Ministry Leadership Groups (MLG’s) are directly supervised by this team. The MLG’s are
actively providing necessary spiritual, physical, emotional, and intellectual help to American
Baptist clergy throughout Michigan. Each group is led by a Peer Leader selected by the LMT.
There is a comprehensive plan for the Team to evaluate this program on a yearly basis enabling
us to better meet our mission of service to local church pastors. There are 10 groups with over 70
clergy participating. This year we added 2 groups. One is to support bi-vocational pastors. The
other group is for support of clergy spouses. We are planning to add another group in 2009.

The LMT supported the development of a Lay Leaders educational program that will begin in
January 2009. That program is meant to provide leadership for our small, bi-vocational churches.

The Ministers Council is supported by the LMT for purposes of coordination and
communication. The Ministers Council this year has been hard at work on the project of defining
what it means to be a Baptist in the 21* century. Their separate report is included in the Region
Annual Reports.

The Commission on Ordination and Standing is supported by the LMT. The Commission, led by
Rev. Mary Beth Sarhatt meets 3 times a year. Their separate report is included in the Region
Annual Reports.

The LMT is composed of Rev. David Brown of FBC Midland; Dr. Terrence McGinn of Cherry
Hill Baptist Church in Dearborn Heights; Rev. Chuck McNeil of Federated Church in Grass
Lake; Dr. Charles Poole of Bethesda Baptist Church in Muskegon; Dr. David Swink of Chilson
Hills in Brighton serving as Chair; and Rev. Pat Hernandez serving as staff support.

13



Family Ministries Team
Rev. Dr. James N. Kent, Chair
Rev. Cheryl Swaker-Coneal

The Family Ministries Team (FMT) met three times over the past year:
Saturday, April 5, 2008 - ABC-MI office (East Lansing, MI)
Wednesday, May 14, 2008 - Cracker Barrel restaurant (Brighton, MI)
Tuesday, August 26, 2008 — Fuddrucker’s restaurant (Flint, MI)

The following members have participated in Team meetings:
Mrs. Denita Banks-Sims Mr. David Johnson

Rev. Moses Bingham Mr. Cal Mastin

Mrs. Ami Davis

Mr. Jim Davis

Mrs. Sue Ellen Glover

Rev. Dr. James N. Kent

Rev. Cheryl Swaker-Coneal

Dr. June Youatt

The purpose of the FMT is to oversee ministries to accomplish stage-of-life needs, i.e.
Children/Y outh; College; Aging; Couples; etc.

Camp Lake Louise and Camp Lael

Dr. Kent, Mr. Davis, and Mr. Johnson have continued to update the FMT and Administrative
Ministries Team of the financial status of the camps, and their determination to become solvent
beyond assistance from ABC-MI budget support. The FMT has worked to help identify possible
reasons for and remedies to the low participation of African American churches in the camps.
Camp Lake Louise did see increased participation of African American churches over the
summer.

Commission on Christian Education
Mrs. Glover kept the FMT updated on its activities:
= The advent calendar will continue to be prepared for children and youth.
= Mary Everly of Markey Community Church will be attending the Discipleship Partners
training in November. Discipleship Partners are needed to travel to local churches to
teach workshops. The training event is November 6-8, 2008, in West Virginia.

Youth Ministries

The Family Ministries Team is planning a Youth Leader workshop for March 2009. This event
has not been held in approximately three years; the costs have generally outweighed
participation. The upcoming event is being planned on a smaller scale to manage interest,
participation, and expense. The training focus is youth ministries in small churches, to address
the needs and concerns this target group may have in administering youth ministry in the local
church. The inclusion of African American churches in this training event will be emphasized.
While the needs appear to be the same among all churches, African American congregations
have been underrepresented in attendance at ABC-MI events.
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Potential speakers for this event include Danette Manny (recommended by Group Ministries)
and Trevor Beauford (recommended by Rev. Swaker-Coneal). Ideally, registration would be
approximately $15. Denita Banks-Sims will be asked to find donors and sponsorship
opportunities to offset the costs.

It is also our hope, following this event, to network with church staff youth ministers to identify
needs and get feedback. Mr. Davis will be working at a time/date launch, utilizing the roster of
participants in the March 2009 training event.

Mr. Davis has finalized plans for the Youth Leader Core training. Brochures were sent to the
ABC churches in July and registrations will be due in October.

Rev. Swaker-Coneal participated in the National Gathering of Youth in Estes Park, Colorado in
July.

Campus Ministries

The Family Ministries Team continues to support the discipleship of college students. With Dr.
Youatt’s addition to the team, we anticipate new opportunities to serve the interests of the
college students in the future.

Future Plans

FMT intends to study the demographics of Michigan to determine what the areas of growth will
be for children/youth in the future. It would help the team anticipate the ministry needs and
develop plans accordingly.
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Camp Lael
James A. Davis, Director

It always amazes me how quickly summer passes by at camp. All the preparation to get the
facility ready, planning for a fun and meaningful program, the whirlwind of seeing it all happen,
and suddenly it’s all over. At the beginning of the season, I always dread the uncertainties of the
weather, the packed full schedule, the overlapping of groups, and how many hours I might spend
at the emergency room with an injured camper. Now at the end, as I reflect on the great
memories kids made this summer and the life-changing decisions for Jesus made by campers, [
thank God for bringing us safely through the season.

Camp Lael had a busy summer. We served 1,504 people who either attended a week-long camp
program or a weekend retreat. The ABC of Michigan camping program served about 40
churches with 368 people attending. Attendance was up from last year by 75 campers. We also
shared our facility with 16 rental group camps. In all, we served 285 more people than last year.
This comes at a good time for Camp Lael. We are in the midst of a financial crisis so we
desperately need the extra income. We owe the Region a substantial amount of money from past
years and this spring we had to borrow more to pay our bills. There was discussion around
closing the camp.

So this spring I began praying for the camp ministry in a way I had never done before. I was very
specific in my prayer requests, recording them on index cards, and returning to them daily. I kept
track of when I prayed for one specific request. I concentrated on six things: more campers in our
ABC program, more summer groups in general, an increase in contributions, the recruitment of
new board members, for the decision makers in the Region, and that God would reveal His plan
for the future of the camp. And you know what? My prayers are being answered! Contributions
from churches and individuals have increased! We recently had a board meeting with seven new
members committed to help us! We are paying the Region a portion of our debt! The song
“God Is So Good” keeps playing in my head. Maybe Camp Lael is safe for now, but we still
have a long way to go to secure the future for this ministry. We need to raise funds to pay the
Region, we need money in the bank to see us through the slow seasons and we need to offer
programs and market the camp to a wider spectrum of guests. We welcome any ideas or help
people can offer us.

As always, I am thankful and grateful to all the staff and volunteers who make ministry happen

at Camp Lael. I thank God for our camp pastors, board members, camp staff, and volunteer work
groups. You all are a blessing to Camp Lael.
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Camp Lake Louise
David Johnson, Director

Lake Louise Baptist Camp is a gem in the King’s Crown. The presence of the Holy Spirit was
witnessed and shared daily by campers who were attending camp. From young campers to those
who are seasoned by many years at camp, each person experienced God’s presence at this special
place. On a personal note, 2008 was a special year for me as I have announced my retirement as
director at the end of the year. The one thing that I will miss the most is being a daily witness to
God at work in the lives of those at Lake Louise.

According to the exit evaluations, both camp operations and programming received high
accolades from campers as well as parents. The theme this summer was “WHERE THE
PARTY’S AT,” based on Job 8:21,“He will fill your mouth with music and your lips with shouts
of joy!” Did we ever have a big party at camp all summer! Camp Lake Louise was FUN! And
along with the fun, campers’ spiritual walks were strengthened and each one was challenged to
make decisions that would honor Jesus Christ.

As I wind down my tenure as director at Lake Louise Baptist Camp, I challenge the churches in
the ABC-MI Region to increase their support of the camps. Children are our churches’ future!
For 71 years, our churches have found value in Christian camping and youth ministry. Many
thousands of people have been touched by a personal spiritual experience while at camp. Let us
be sure that our camps are around for many generations to come! Thank you for the support you
have given me and for the privilege of serving.
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Metropolitan Detroit Association
Rev. Ronald C. Burks, Chair

The Metropolitan Detroit Association (MDA) of the ABC-MI continues to impact the community we
serve, pursuing our mission mandate through effective ministry. We are thankful for the dedication of so
many servants who give of their time, talents and resources.

As we manifest sensitivity to the needs of the churches and community we serve, we find a wonderful
reception to the spirit of diversity. A multiplex of cultures and subcultures engage in a collaborative
effort initiating programs that demonstrate the love of Jesus Christ in a practical manner.

Youth, adults, clergy and laity have benefited from scholarships and grants from Woodard Endowment
and Detroit Baptist Union and the outstanding efforts of Wings of Faith Re-entry Resource Center,
maintaining a real connection in a forgotten arena.

Camp Lael continues to reap benefits from the dedicated interest and manpower efforts through MDA’s
American Baptist Men hosting “Work Weekend” at the camp.

Our American Baptist Women host a number of fellowship events promoting prayer, fellowship and
service that encourage a multicultural bond of cooperation.

We continue to use the Future Search approach to have an impact on the children in our community as
we promote the “Children in Poverty” initiative.

Current efforts revolve around reclaiming our churches which are dormant or inactive and renewed
emphasis on our youth ministry. We are seeking to understand and address the needs of our churches in
areas of management organization, health benefit solutions, senior benefits and preparedness, and other
areas of designated interest.

A new outreach approach will be initiated with great vigor as we engage in a program of personal
contact and communication with MDA churches and pastors. We’ll report the successes and address the
needs while we are committed to encouraging our constituents to be strong supporters of the Region and
our denomination.
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North Area
Rev. Todd Regester, Chair

Officers:
Rev. Todd Regester, Chair Rev. Gary Freel, Vice Chair
Rev. Don Verner, Secretary Rev. Ray Strawser, Treasurer

The North Area Advent Service was hosted by the Mount Olive Baptist Church of Flint, MI in
connection with their 100™ anniversary on December 2, 2007. There was a great attendance and
a rich variety in our worship.

In January 2008, our executive committee received the application for Grace Community Baptist
Church of Saginaw, and they are now in the process of affiliation. We look forward to their
partnership.

In April, we held a series of Vision Quest meetings. We were very pleased with the amount of
folks who came, and the spirit among them as we discussed the future of the North Area.

As your North Area Executive Committee reviewed the input from the Vision Quest meetings, it
seemed to us that the overall challenge of our churches is transitioning to a more missional
model. Understandably, that encompasses different needs and issues for each local church.
Among the key ones we identified are:
e QGrasping vision
Raising up leadership
Overcoming traditions
Reaching other/all generations
Marketing and advertising for outreach
Engaging in local mission and evangelism
Revising organizational structures
Improving outward appearance and location

As we prayerfully engage our churches in the above, our first priority is to improve our ability to
network and share ideas, people and projects. To that end, we are attempting the following
strategy:

1. We mailed our revised constitution (5" edition) for its first reading at the fall meeting. In
it, we propose to change the name of the area to the Mid-Michigan Baptist Association.

2. We began a Pastor’s Idea Exchange in June to share our best thoughts and practices in
ministry.

3. We sent a letter in August 2008 to each church that provided North Area contacts (mail
and email lists) and advice on how best to communicate with churches.

4. Begin providing a monthly bulletin insert that focuses on one or two churches a month,
their ministry and prayer needs. This will start in September.
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5. We are in the process of constructing our own website, which may include: Links to
churches; news; photo gallery; resource links; mailing list; email list; document library;
professional exchange; and event posts. This will debut in September or October.

6. Consider a monthly newsletter from the Area, perhaps in concert with E-Link.

7. Explore Macedonia Ministries (a lay ministry exchange) and pulpit exchanges.

An Advent celebration and spring business meeting are being orchestrated right now. We hope to
provide some workshops that will help churches focus outward on outreach and evangelism.
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West Area
Rev. Richard C. Schlee, Chair

The West Area churches are an active part of the Region. Many of our pastors are involved in
Ministry Leadership Groups and serve on various Region boards and committees. Many of our
laity are also active in Region life.

Since taking over as the chairperson in May there have been several good opportunities for the
West Area to come together.

The first opportunity was for the ordination council and ordination service of Matthew Brown,
pastor at First Baptist Church of Marshall.

The second opportunity took place Saturday, July 19 at Second Missionary Baptist Church in
Battle Creek. Fifteen men from three of the area churches gathered to hear about how to form a
Disaster Relief Team. We were helped along by Jack Cobb who is the National Director for
Disaster Relief for ABCUSA. We will be proposing a continuation of the work necessary to
establish such a team at our September board meeting.

On Sunday, July 20 about 100 people from six of our churches gathered in Battle Creek at the
Recreation Area of Fort Custer for our Annual Picnic. Besides the good food and fellowship we
were treated to music from the girls from Sturgis who went to camp and a group of young people
from the Chin Church at First Baptist Church of Battle Creek who did some cultural dancing.
Jack Cobb was also available for one-on-one discussion with those interested in Disaster Relief.

Plans are being worked out for young people to go on a mission trip to Mississippi in the spring

to do Katrina clean-up and there has been continued discussion of future trips to Nicaragua. As
details fall into place, more information will become available.
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Central Area
Rev. Ed Owens, Chair

One of the lacking values of modern Baptists is that of fellowship and cooperative ministry
among the churches of an area. As the leadership of the Central Area worked to improve the
relationships among the churches, we initiated events among youth and seniors. The senior
events have proved to be the most successful. Again in 2008, seniors from a number of our ABC
churches gathered for a meal and a program designed to build relationships between seniors of
different churches. Ask any senior participant and they will tell you about how they enjoyed the
gathering.

Our additional work in 2008 focused on a simplification of the structure for the Area. Rather
than just continue programming that is not fully utilized, the Central Area seeks to be responsive
to the expressed needs and desires of the Area churches. At the annual meeting for the Central
Area a revised bylaws with a simplified structure was adopted.

In February of 2008, ACTS was held in conjunction with our annual meeting. A number of
workshops were presented. All participants received encouragement and training on a variety of
topics.

The Area provided significant funding for individuals to attend our ABC Michigan camps and
Green Lake conferences. Fourteen scholarships were awarded.

In 2008 we began the process of working with Christ Community Church of Ypsilanti which is
seeking membership in the Central Area. Immanuel and First Baptist Church of Ypsilanti are
developing a relationship with the pastor, Victor Frosh, and the church as part of this process.

An annual meeting is being prepared which will provide inspiration and training. We also hope
to receive input from delegates of the Area churches on how we can better serve together.

Our vision for the future is that Central Area Churches will increasingly appreciate the value of
fellowship and working together for the sake of the Kingdom. We hope that churches will bind

together to do community ministry projects and mission trips. The strength of several churches

will greatly improve what any one church could do alone.

Leadership Team:
e Ed Owens, Chair
e Sue Ellen Glover, Secretary
e Kent Jennings, Treasurer
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Campus Ministry Group
Rev. Chalmer Mastin, Chair

This has been an exciting year in our work with college and university students across the
Michigan Region. Because of their involvement with our campus ministries, several students
have responded to God's calling to prepare for professional Christian ministry and are enrolling
in seminary this fall. A number of students who had thought that the local congregation was one
of the least useful of God's enterprises, have had eye-opening and life-changing experiences as
they became involved with congregations in worship leadership, in community outreach in
tutoring roles with struggling middle school students, in short-term missions programs in
Nicaragua and Mexico, and in continuing disaster relief and rebuilding programs in Louisiana
and Mississippi. Being challenged in these ministries to a hurting world has given new meaning
and importance to Bible study and encounter groups on campus.

One of the major challenges for our campus ministers has been the increasing necessity to give
more time to raising the financial resources to sustain their campus programs, leaving less time
and energy to work directly with their students and faculty on campus. The limitations of the
Region budget, providing less than $1000 to any one of the five programs that we help sponsor,
means that the support given directly by our congregations and committed individuals becomes
absolutely essential. If we do not provide creative ministry with our students others will, which
could lead to a tragic loss of future leadership for our American Baptist Churches.

WHICH OF THE FOLLOWING CAMPUS MINISTRIES IS DIRECTLY INCLUDED WITH
A SIGNIFICANT CONTRIBUTION IN YOUR PERSONAL GIVING OR IN YOUR
CONGREGATION'S MISSION BUDGET?

American Baptist Campus Foundation (U of M)
Revs. Paul and Stacey Simpson Duke
502 East Huron St., Ann Arbor, MI 48104

Kettering University, (U of M, Flint)
Third Avenue Baptist Church

Rev. Malcolm Brown

113 West 3rd Ave., Flint, MI 48501

American Baptist Student Foundation (MSU)
Jeff Rector
4608 S. Hagadorn Road, East Lansing, MI 48823

United Campus Ministry in Kalamazoo (WMU)
Rev. Coleen Slosberg and Kathleen King
Kanley Chapel,

1903 W Michigan, Kalamazoo, MI 49008

23



Anchor House Ministry (Lake Superior S.U.)
Marty Feldhake
PO Box 1582, Sault Ste. Marie, MI 49783

All of our campus ministries survive on limited budgets, so every contribution, whether from the
Region, from churches or from individuals, makes a huge difference. Your giving can be
submitted to the Region and designated to any of the above ministries on the remittance form.
We praise God and thank you for your support and prayers as we work to reach the current
generation of college students with the promise and challenge of a committed Christian life.
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Anchor House Ministry
Lake Superior State University
Marty Feldhake

For over forty plus years the Anchor House ministry has been shining the light of the gospel at
Lake Superior State University. Thanks to the partnership of local churches and denominational
groups such as yours, we have been able to continue this work and reach countless students over
these years. Students such as Susan.

I met Susan as an incoming freshman and was excited to meet a vibrant young woman who had a
heart and energy for God. I was somewhat disappointed when she ended up not getting involved
in our ministry and even more disappointed when her faith seemed to fade during her freshman
year. This past spring (her junior year) I ran into her in the campus coffee shop and we had a
chance to catch up. I asked her how her walk with Christ was going and she shared that lately she
had been realizing how much her commitment has been fading over the last couple years. She
wasn’t having quiet times and wasn’t really actively pursuing God like she had done in her high
school years. I suggested that if she was serious about getting back on track, perhaps she could
join a discipleship group that Anchor House was sponsoring. I was thrilled when she jumped at
the chance. At the end of the spring semester, Susan shared how this is exactly what she had
needed and that she was again having consistent quiet times, attending church and even going on
a summer mission trip with her church. This fall she will be leading a Bible study for some of her
fellow nursing students on campus.

There are a lot more stories of students like Susan over the years. Unfortunately, there are many
students who we don’t reach and whose faith is sometimes shipwrecked during their college
years. Nevertheless, we continue to hold our large group worship meetings, weekly Bible
studies, free dinners, and social events in hopes of connecting with other students who are
looking for a place to connect or reconnect to God. One such event we held last year was a
campus-wide praise concert. Our worship team prepared an evening of worship and close to 100
students turned out to praise and worship together. Many of these students were new to us. This
is an event (and others like it) that we will hold every semester as a way to encourage students in
their faith in Christ.

As we look forward, we hope to see our ministry continue to grow and reach more students for
Christ. We currently have 40-50 students regularly involved in the Anchor House ministry. We
hope to see that number grow to 80 or 100 students over the next few years. We continue to train
students to lead Bible studies and to invite their fellow students into considering the reality and
relevance of Jesus Christ for their lives. Along with my work as the Anchor House director, we
hope to bring a young woman who is currently volunteering with our ministry, to serve as part-
time staff in discipling our college women.

Thank you again for your long time partnership with us. Your prayers and financial support
enable us to continue to spread the Good News of Jesus on the campus of Lake Superior State
University.

anchorhouse@lssu.edu
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University of Michigan
Revs. Paul & Stacey Simpson Duke

This past spring we said a fond (and sad) good-bye to Danielle and Chantalle, who both
graduated with their bachelor’s degrees from University of Michigan. The two of them began
coming to our student group, The Gathering, when they were freshmen roommates. For four
years, we watched them face challenges and grow in their faith. What a thrill to see them move
into the next phase of their lives, knowing they have a solid foundation of Christian faith and a
deep sense of the importance of Christian community and accountability.

In ministry to college students, it seems we are always having to say “good-bye.” We get very
attached to our young adults, and it is difficult to see them go. But it is such a gift to know the
work we do really does touch the future, as these young people move out into the world. Our
influence goes far beyond the four walls of this church. It goes to Dallas, where Danielle has
started her career; and to Detroit, where Chantalle has started her graduate degree. It goes to
Cambridge, where Adam is pursuing a degree at Harvard Law; and to Africa, where Nate did
two years of mission work. What a privilege to minister to these young people at the most
formative time of their lives and then to see them move on, in faith, to respond to God’s call on
their lives.

Our Wednesday night gathering continues to be the cornerstone of our program. Every
Wednesday we meet for a home-cooked meal provided by generous church volunteers.
Following the meal, we have a time of fellowship and study. Some Wednesday nights we have a
prayer service or a social event. Occasionally, we work together on mission projects, such as
helping serve meals to the homeless or walking in the CROP Walk for hunger. Over the last
year, we have also developed new initiatives, such as nurturing community via online resources
(like Facebook), reaching out to the wider campus (with new advertising), and adding a Faculty
Advisor.

This year, we are working hard to find ways to reach out to new students in our area, as well as
having a greater presence on campus in general. Our study this year is focusing on reading and
reflecting on a variety of essays about different aspects of Christ and Christian faith. We are
looking at what we believe, and why, and at how to best live our faith more consistently. We
have hopes of doing more mission work together and maybe taking a retreat together in the
winter.

We remain ever grateful to the churches that contribute to this ministry. Your financial, spiritual,

physical, and emotional support makes this ministry possible. Thank you for your love for
students and for your unflagging support of ministry to them in Christ’s name.
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Friendship House
Linnea A. Berg
Executive Director

Another exciting year is under our belt at Friendship House. By God’s grace, we continue to
receive enough money to pay our bills each month enabling the delivery of uninterrupted
services. | hope readers have received and read a copy of our 2007 Annual Report. If you
haven’t, you can download it at our website (www.detroitfriendshiphouse.com). I’d like to
highlight some of the accomplishments since January 1, 2008 so as not to duplicate what was in
the Annual Report.
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The website launch makes it easy for potential donors to find out more about us. It was
created by a relative of a board member gratis, for which we are especially grateful.

Harvest Food Pantry converted to the “client choice model” where customers pick out
their own food rather than be handed a preassembled bag. More dignified, less
stigmatizing and less waste.

We have air conditioning. This may not seem like a big deal, but we actually had to close
the office in the past because the heat was dangerously high. We couldn’t open sealed
windows, nor could we get much of a cross breeze. The air conditioning is much more
comfortable for our clients as well, some of whom are disabled and/or elderly.

Terrific new board members were added including Rev. Ronald Cary (ABC-MI Region
and First Baptist Church of Saginaw); Doreen Fitzpatrick, a Harvest Food Pantry
customer and Hamtramck resident; Harley Hughey (Hartford Memorial Baptist Church);
Dr. Donnis Reese (First Baptist Church of Birmingham); and Bree Anne Stopera, an
attorney and friend of the FH social worker. Each brings skill sets, personality attributes,
contacts and enthusiasm to serving on the board.

A number of Show Me the Money, basic financial literacy classes, were offered.

Walkathon was held on May 17 and a total of $3,496.73 was generated while volunteers
not only walked, but picked up trash.

Golf Outing scheduled for September 27 has new leadership in co-chairs Rev. Roger
Dahlen and Dennis Trezona.

A new room was built by volunteers from First Baptist Church of Royal Oak, which also
provided the funds for supplies. The room in the back warehouse area is used for storage
of items for baby showers, school supply give-away day, etc.

Emergency Food Kits were created by the youth groups at Covenant Baptist Church
(West Bloomfield), Bethany Baptist Church (Waterford) and Friendship Baptist (Detroit).
Each group received $1,000 and put together bags of food that can be eaten without
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preparation or even a can opener. The kids were creative, learned a bit about nutrition,
and helped Friendship House to serve homeless and others in dire straits.

« A Community Baby Shower was held on April 11 at Corinthian Memorial Baptist
Church (Hamtramck), and another will take place in October. Women receive layettes
after participating in workshops on topics to help them have healthy babies.

« Instant Birthday Kits were created by ABWs to be given to Harvest Food Pantry families
with children ages 12 and under. Each kit is unique, reflecting its donor’s creativity. Most
include a cake mix, canned frosting, birthday plates/napkins, a modest toy and maybe
some extras like balloons and sprinkles. We started distributing them June 1.

X/
°e

Ephilanthropy training offered by the Michigan Nonprofit Association revealed how
agencies like Friendship House need to get with the techno revolution and more
effectively use the Internet to reach out to younger generations. I learned that email is
“old school” and blogs, viral campaigns and widgets are the current tools (but changing
rapidly!)

X/
°e

Mohammad, a Harvest Food Pantry client, came to us and asked if he could help raise
money for Friendship House, particularly among Muslim/Arabic speaking businesses.

« School Supply Give-away Day on August 22 saw us providing backpacks full of goodies
to 91 families.

Friendship House daily gives life and breath to numerous passages in the Bible commanding
God’s people to care for the poor and the stranger. With 54 languages spoken in Hamtramck
homes, it’s easy to grasp that Friendship House is in a unique position to help the “strangers” in
our land. And Michigan’s poor economy continues to push people into poverty. We don’t think
we’ll run out of clients anytime soon. Without the faithful donations of individuals and churches,
Friendship House would not be able to minister to “the least of these” in Jesus’ name.
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Michigan Baptist Scholarship Society (MBSS)
H. Bruce Carr, President

Since 1966, MBSS has been raising funds and awarding scholarships to members of ABC-MI
churches who show convincing evidence of God’s call into professional church leadership and
need financial assistance. We help both undergraduate as well as graduate students and over two-
thirds of our allocations have gone to seminarians. Support comes from church budgets,
individuals, and bequests.

Two of last year’s recipients graduated recently. Bernard Ayoola (who was at University Baptist
Church in East Lansing) now has his M.Div and is working on his Ph.D. before returning home
to Nigeria where he wants to teach in a seminary. Ronnie Bristol (who was at First Baptist
Charlotte) now has his undergraduate degree in youth ministry and is currently serving at a
church in Ohio.

Nearly 200 other past MBSS recipients are serving throughout our Region, our country, and
beyond as pastors, associate pastors, youth workers, or helping churches in other ways. Other
Christian fields include chaplains and missionaries.

This semester we are supporting five women. Tiffany Gilmore of First Baptist Cadillac is our
first Native American recipient. She wants to focus on ministry to other people of her ethnicity
after she graduates. Danica Hernandez of First Baptist Kalamazoo is preparing for what she
thinks will be a career as a missionary — especially after mission trips to Nicaragua and Haiti
recently. Her sister, Mya, is preparing for youth ministry. Avis Renee Taylor of New Missionary
Prospect Missionary Baptist Church in Detroit is a seminarian with special interests in youth
ministry and congregational support. Jennifer Young of First Baptist Charlotte wants to become
a missionary to a Muslim country (and is including Arabic in her freshman studies). I have met
each of these people and believe that God is calling them for great things. No men are on this list
because, for the first time in MBSS history, no men applied. Interested applicants can contact us
by July 1 for support for the first semester or by October 15 for support beginning the second
semester.

Please do what you can to help support our Region’s scholarship program for aspiring ministerial
leadership. Urge your church to contribute at least one dollar per member per year. If each
church did this, we could double our support to applicants. You can also contact Joseph Huse of
the American Baptist Foundation about ways to provide memorial scholarships, annuities, and
other forms of planned giving. The ABC-MI office handles all the MBSS financial transactions.
Let me know if I can answer any questions.
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Endowment Fund Trustees
Rev. Ray A. Strawser 11, Chair

The tremendous value of the generous and thoughtful giving of saints and church leaders, who,
with vision and forethought in days past provided funds to American Baptist Churches of
Michigan, continues to be seen in the life of our Region’s ministries today. Disbursements from
the Region Endowment funds provide vital financial stability and support for the mission and
ministry of the Region. According to our policy, 6% of a five year rolling average on qualifying
funds are paid out to designated organizations, with the majority paid to the ABC-MI. This
guiding policy has allowed the fund to grow while helping ministry happen.

We were blessed once again with decent growth in 2007. The 12 fund groups managed by the
Endowment Trustees of ABC-MI ended the year with small decreases that retreated from our all-
time high of funds which we reached at the end of September 2007. The excellent management
skills of Munder Capital Management provided a net gain of 8.96% over the calendar year. We
started the year with funds under management totaling $5,831,060. After payouts and market
changes, we ended the year with a total of $5,972,372. Fund income exceeded the amounts paid
out to support Region ministries.

We again made minor adjustments to the rules and asset allocation targets that guide the work of
Munder Capital based on manager’s recommendations. To the highest degree possible in the
industry, the investments owned by our funds are placed with socially and morally responsible
companies. Our “Don’t Buy List” is reviewed by the committee and the fund managers regularly.

The Endowment Trustees continue to welcome new fund contributions. We encourage churches
and church members to consider assigning funds from the sale of properties and estate gifts to
the Region. All funds are placed in the appropriate fund group(s) and managed with the other
funds according to the wishes of the donor, if any.

We welcomed several new faces to the Trustee committee thanks to our elections in the fall of

2007. This is my last report as chairperson of the Endowment Trustees. It has been a joy,
pleasure, and a learning experience to have served the Region in this way.
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American Baptist Women’s Ministries
Mrs. Kay Hoyt, President

As the women of Michigan, our theme, “Come to the Edge,” has really brought many of us to the
edge and we are looking for many changes and the ability to better serve our Lord. We had 64
churches share in filling our White Cross requests. We chose to take “Break the Chains - Slavery
in the 21* Century,” as our Special Mission Project. A goal of $7000 was set and we went over
the top with $7057. I was proud to represent the women as I attended the National Board
Meeting at Green Lake. It is great to see what the women of Michigan did to help our
missionaries as they serve God.

At our 2007 Conference in Alma, we were pleased to have Anita Gutierrez as our speaker. God
used the ABW 2007 Conference in an amazing way. In April, Rick and Anita went to a
conference and learned about a new ultrasound machine that would be a tremendous help in their
work with carotid artery patients. They knew it was more than they could ask for especially with
the other funding needs, so they kept it to themselves. One morning at conference, Anita sat next
to Shelley from First Baptist Church of Saginaw. Shelly asked her how a memorial fund
designated for missions would be of any help to them. Anita was incredibly surprised when
Shelley asked if they could use an ultrasound machine. Through a series of events, a good
machine was obtained at a good price. Yes, God is working through the ABW of Michigan.

At our 2008 Conference we took on a new Mission project. It is working with the Burmese
refugees in Battle Creek. The Chin Church is trying to send their youth to camp for a retreat of
all Burmese young people. The women decided that we should take on this project and raise $40
per youth (approx. $4000 total) and $2000 to help refugees get a driver’s license and other
needed items to enable them to work and start a new life here in Michigan. Household items and
furniture will also be collected to help refugees.

As we look ahead for the next year, we find we are reaching out to new women. We are looking
for ways to bring younger women into our ABW Ministries groups. One way is to start a new
Book Club called, “She Reads.” ABW National has partnered with Judson Press to offer featured
Christian books at a 30% savings. Women of all ages can form a small group to discuss these
books. Judson offers four new books every two months. This way, a new group is formed for
shorter times and you can keep going or stop at any time. You only need to order one book. We
now have some younger women serving on our Region Board and pray that God will continue to
bless us.
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Commission On Ordination & Standing
Rev. Dr. Mary Beth Sarhatt, Chair

The Commission usually meets on the second Thursday of January, May and September. In
2007-2008 we did not meet in September because we had no business to conduct.

During the meetings in January and May the Commission recommended that the local churches
of Paul Dean Webb and Matthew Brown call an ordination council for each of them. We
recommended Privilege of Call for Dennis Henderson.

The Commission also discussed some ministerial disciplinary cases and the chairperson has been
in contact with those individuals.

We changed the way we are working with candidates. When people contact the chairperson
they’re given initial information and are assigned to a mentor from the Commission. This person
works with them on their ordination paper and on gathering the additional information necessary
for their file. This offers the candidates close assistance on their ordination papers, a very
important part of their journey to ordination, privilege of call, equivalency, or recognition of
ordination outside of the ABCUSA.

This is my first year as the chairperson and it has been one of learning and gratitude for my
Commission colleagues. We continue to ask for God’s guidance and wisdom as we do the
ministry of the Commission.

Commission members: Allan Bendert, Ron Cary (Region Staff Liaison), Robin Crouch, Ron

Gregg, Cheryle Hanna, Edwin Holmes, David McMahon, Gretchen Sanewsky (Secretary) and
Jim Unger
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General Board Report
American Baptist Churches USA
Rev. Dr. Morris F. Anderson
General Board Representative

To the pastors and leaders of American Baptist churches of Michigan:

I have completed six years representing Michigan on the General Board of the American Baptist
Churches, USA. At times these have been tumultuous years bringing significant change in our
denominational lives. By the time the 2009 Biennial is completed there will be a major
restructuring and downsizing of the General Board of the ABCUSA.

Let me update my service on the General Board.
1. In 2006 I was elected to serve on the Executive Committee of International Ministries.
2. In 2007 I was elected to serve on the Board of Managers for Ministers and
Missionaries Benefits Board (MMBB).

GENERAL BOARD

The General Board met in Valley Forge, Pennsylvania, June 25-29, 2008. The spirit of the
meetings was positive and unifying under the direction of our president, Mary Hulst. The
following actions and reactions occurred:
e A strong consensus formed on the importance of “downsizing” the General Board (110
members) to a “missional table” of 25-35 members drawn from our regions
e Falling contributions to the United Mission Budget is forcing the Office of the General
Secretary to promote significant changes:
0 Movement away from a legislative board toward a ministry-focused board
0 Requiring a 75% approved vote by the newly revamped missional table on all
issues of social witness.

MINISTERS & MISSIONARIES BENEFIT BOARD

The Board of Managers for MMBB meet twice a year. We gathered in Clearwater, FL in
November 2007 and in May 2008 we gathered in New York City.

On a personal note, I have been a participant in the health and retirement programs of MMBB
from 1973-2008. The long and short term handling of our retirement funds is truly impressive as
to total returns. In the present market downturn, the S&P 500 is down 18% whereas the Balanced
Fund of MMBB is down only 9% (as of 8/29/08). After 1 2 years on the Board of Managers for
MMBB, I am impressed with the quality and compassion of our staff in NYC. Our Executive
Director, Sumner Grant, has assembled an excellent team to invest our retirement contributions
and to administer our financial futures.
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It is my judgment that we American Baptist pastors are blessed through the financial excellence
of MMBB. Further, when personal medical and/or financial crises endanger any individual
American Baptist pastor, MMBB representatives are there to be with us and to help us.

INTERNATIONAL MINISTRIES

We are pleased to inform you that we are commissioning three new missionaries in 2008. The
work of our missionaries remains strong and healthy with 122 missionaries on the field.

The financial support of International Ministries remains stable. In 2007 we had a small surplus
from a budget of 13 million dollars. Our churches and individuals are finding new ways to move
money toward International Ministries other than through United Missions.

The Executive Director of International Ministries, Dr. Reid Trulson, is providing strong
visionary leadership. I very much appreciate Reid’s assembling a diverse and creative staff to
meet the financial and missional challenges before us. For 2008, International Ministries
continues to place special emphasis upon:

e Trafficking in human slavery

e Trafficking in sexual slavery

Thank you for this opportunity of representing you on the General Board and the Board of
International Ministries with service to the Ministers and Missionaries Benefit Board. I have had
the opportunity to meet with many fine people in our denominational family who serve our Lord
with distinction and commitment. Furthermore, you have the right to be proud of the work of
your missionaries across the globe. If you have any comments or questions, please direct them to
me.
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General Board Report
American Baptist Churches USA
Rev. Cheryle R. C. Hanna
General Board Representative

I greet you with the peace, presence and power available to each of us from our Lord and Savior
Jesus Christ.

The June 2008 General Board meeting had historic significance. We voted to proceed with the
plans to change the structure of the denomination. The proposed new structure would include a
smaller General Ministry and two independent program boards. The focus will continue to be on
mission and hopefully provide greater opportunities for each of the program boards. These
proposed changes will be voted on during the November 2008 meeting for presentation to the
total body at the Biennial in Pasadena on June 26-28, 2009.

As a part of this report I have included the Key Messages from National Ministries. The
proposed ABCUSA Bylaws changes can be obtained by contacting the Region Office.

The November meeting marks my last as your regionally-nominated representative and I would
like to conclude my time by expressing my deep appreciation for the opportunity to serve and to
come to know firsthand the people, policies and programs that make us the American Baptist
Churches USA. Thank you.
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I\GEVE KEY MESSAGES

National Ministries Board Meeting

Transforming Leadership,
Transforming Lives!

Board of National Ministries will meet November 12-13, 2008, at King of Prussia.
Executive Committee and Finance Committee meet November 11, which may require fravel on November 10.

m National Ministries will be proactive in reorganizing and
restructuring in light of ABCUSA changes in order to be more
agile and effective in its confinuing ministry.

m National Ministries built 33 homes on the Gulf Coast in
partnership with Habitat for Humanity.

m National Ministries is leading the effort fo sponsor and plan
for the National Gathering of American Baptist Youth, “More
Than a Week” (MtW), scheduled July 5-11, 2008.

m Judson Press offers a Regional Rewards program that
generates funds for participating ABCUSA regions and their
ministries.

m Nominate associates, friends, colleagues, partners, and
pastors for National Ministries’ awards related to education,
discipleship, small church ministries, NEW LIFE 2010, reli-
gious liberty, etc. Deadline is October 17. Details and appli-
cations are available by mail, as well as on Weh sife.

m “Only difference between Infernational Ministries’ and
National Ministries’ missionary work is geography.”

® |n a difficult climate, National Ministries continues fo do
effective ministry and be a blessing to ABCUSA and the
communities it serves.

m National Ministries continues fo have a strong, prophetic
voice through this ABCUSA change and restructure process.

= Resources...Resources...Resources...Web site and Judson
Press...available to all.

m National Ministries has excellent leadership and a hard-
working staff that is passionate about mission.

m National Ministries is building great partnerships, such as
The Isaiah Fund.

m National Ministries is diverse and uses diversity fo build
relationships and ministries.

m National Ministries is committed fo supporting refugee
reseftlement and has helped to settle mare than 98,000
refugees since World War 1.

m National Ministries confinues fo be wise and steady stew-
ards of financial resources in unsteady fimes.

m Judson Press is involved in an exciting “SheReads” partner-
ship with American Baptist Women's Ministries, which will
be a great success.

m Use National Ministries’ various handouts to report to
churches, assaociations and regions and keep National
Ministries in front of our constituency groups.

m National Ministries continues to communicate and enhance
communication streams with churches and constituencies.

m National Ministries exhibits excellent use of technology to
enhance partnerships and communications and broaden the
way it reaches out.

Stay connected to National Ministries programs
and news! Subscribe to monthly e-newsletter
updates at nationalministries.org.



Third Avenue Baptist Ministries of Flint
Rev. Malcolm Brown

This has been an exciting year for Third Avenue Baptist Ministries of Flint, both in the
community and within our ministry. The church has seen a brand new road constructed in front
of its building. The road connects the University of Michigan Flint and Kettering University and
has been given the name University Avenue. As of July 1, Third Avenue ceased to exist and
became University Ave. The change in name is indicative of an increased interest in changing
the community. With a new housing project starting a few streets from the church and upcoming
campus projects, we are faced with exciting new challenges.

This year we have seen four individuals declare their faith by going through the waters of
baptism and joining our fellowship by profession of faith.

Because of grants from Mustard Seed and American Baptist Churches USA, we have hired a
community associate to help expand our ministries. Our Youth Time Program, which meets
during the winter on Thursday evenings from 6 to 8 p.m., has had a very successful year with an
average attendance of 20. However, our emphasis was not on numbers, but helping those who
came to grow intellectually and spiritually. At the program we spend our time reading the Word
of God, answering worksheets to help with comprehension, and teaching biblical truth. Along
with this, we started a mentoring program with three of our young people which has exceeded all
our expectations.

The Christian hip-hop group, Live Christ Like, helped us with a Good Friday Service that
successfully reached those who would not normally attend a regular service. The group has also
participated in our jail ministry at the county jail and done concerts at a couple of our sister
churches.

Our neighborhood ministry has expanded with a number of one-on-one discipleship endeavors.
Our Saturday Morning Bible Study has grown and proven to be an effective means of reaching
new people. Our Summer Safety-Net Ministry has been very successful this year, with an
emphasis on expanding reading skills by reading the Word of God, and answering worksheets to
help with comprehension and retention. The program also incorporates crafts and recreation and
practical application of the Bible. We have seen around 30 people per night.

At our Community Kick-Off Day for the Summer Safety-Net Program, we gave out free food
and ministered to 107 families. Our College Ministries have expanded to include a College
Sunday School class that meets at 9:30 a.m. We recently started a Basic English Class using
God's Word to reach a group from China who are visiting Kettering for six months. These
visitors are made up of government officials and businessmen from China. It has been a real
blessing to share the knowledge of Christ with them. We continue to have a significant number
from the college Campus Crusade group attending our morning service. The doors are wide open
for mission and ministry. We simply seek to walk faithfully in obedience to God's Word and
proclaim His Gospel with every new opportunity.
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Minutes of the
Annual Business Meeting of
The American Baptist Churches of Michigan
Saturday, October 20, 2007

Opening Business

1. Welcome & Prayer
The dually called meeting of the American Baptist Churches of Michigan (ABC-MI) and the
Michigan Baptist Convention (MBC) was called to order at 12:50 p.m. by President Thomas
Case. Rev. Case called upon Rev. Jack Harris to offer the opening prayer.

2. Rules of Procedure for 2007
Rev. Case reviewed the “Rules of Procedure” related to delegate notification and
requirements for submitting agenda items for the Annual Meeting. He noted that the agenda
item related to the nomination of Ms. Danica Hernandez to the ABC-USA General Board was
added prior to the submission deadline.

Rev. Case reminded delegates that the ABC-MI, in accordance with a 1975 decision, no
longer brings resolutions or statements of concern before the Annual Meeting for action.
Resolutions and statements of concern are left to local congregations to consider.

3. Winners Announced
Attendees of the luncheon were entered into a drawing. Rev. Case announced the winners:
Jerry Koller and Dean Woods.

4. Minutes of the 2006 Annual Meeting
Rev. Case called for approval of the 2006 Annual Meeting minutes. He reminded the
delegates that written reports, including the minutes, were posted on the ABC-MI website
several weeks prior to the Annual Meeting.
MOTION: Motion by Cheryle Hanna to accept the minutes as written. Second by
Billie Beverly. None opposed. MOTION PASSED.

Report of the Executive Minister

Dr. Williams posed the question, “What is our purpose as the American Baptist Churches of
Michigan?” He revealed the purpose articulated in our Bylaws, and acknowledged that opinions
differ as to how we can best live out that purpose.

Dr. Williams stated that the past three years of the Region’s ministry have focused on “Growing
Healthy Churches.” He asked “How do we measure our effectiveness?” Currently the
effectiveness of the “Growing Healthy Churches” focus is measured in terms of the following:
(1) participation of professional church leaders in our Ministry Leadership Groups; (2) the results
of Region staff working directly with our churches.

Dr. Williams reported that, in addition to congregational health initiatives, important work has
taken place in several other areas. The work done by the Diversity Discussion Group and the
Region and Area Task Force has provided the Executive Committee and Region Board with
recommendations for consideration. Dr. Williams encouraged delegates to read the written
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reports submitted the Diversity Discussion Group and the Region and Area Task Force
respectively. He stated that these two reports will continue to inform us as we move forward.

The formation of a Region Offering Task Force was also noted. This task force has met three
times and made a recommendation to the Region Board that a Region Offering be promoted in
May 2008. The task force is currently busy developing materials to “aid a local congregation in
promoting the mission and ministry of the Region.”

Dr. Williams reported that an important initiative was undertaken this year in partnership with the
ABC-USA Board of International Ministries entitled, “Transforming Communities for Children
in Poverty.” Dr. Williams expressed his gratitude to the Detroit Baptist Union and the Metro
Detroit Association for their financial participation in this endeavor.

Dr. Williams addressed several other mission initiatives that the Region supported this year.
These included: (1) restoring support for Friendship House under the outstanding leadership of
Linnea Berg; (2) partnering with ABW Ministries in support of the Naga mission project; (3)
securing One Great Hour of Sharing funds in the wake of tornados affecting Eaton and Ingham
Counties in August. Dr. Williams also celebrated the many mission projects, trips and endeavors
undertaken by the Areas, which included the support of missionaries Drs. Rick and Anita
Gutierrez.

Dr. Williams addressed issues relating to the ABC-USA, specifically the proposed restructuring
of the denomination. Dr. Williams noted the important role the ABC-MI played in pushing for
change. While a restructuring proposal was not presented to delegates at the 2007 Biennial
Meeting, significant work is being done. If things continue to progress positively, a proposal will
be voted on by delegates to the 2009 Biennial Meeting. He said that a new “looser” configuration
is emerging. One feature of this new configuration is the formation of independent boards of
directors for the current program boards. The biggest hurdle yet to be addressed is funding.

Dr. Williams reported that after much prayer and reflection, he has decided to take a sabbatical.
His request was approved by the Administrative Ministries Team and the Executive Committee
for December 15, 2007 through March 15, 2008. The sabbatical will provide a time of renewal,
reflection and refreshment. Dr. Williams plans to engage in focused reading and study on the
work of other middle judicatories in the area of congregational health. Dr. Williams will still
attend the New Baptist Covenant gathering in Atlanta in late January 2008. Dr. Williams
expressed his appreciation to the Administrative Ministries Team and Executive Committee for
their support for and approval of his sabbatical.

Dr. Williams concluded his report by expressing his gratitude to the many individuals, churches,
and denominational colleagues who comprise the American Baptist Churches of Michigan and

the American Baptist Churches USA. He called for the reaffirmation of our unique identity that
we might “unite to accomplish the mission and ministry to which God has called us.”

Presentation of Annual Reports

Dr. Williams presented the Annual Reports coming from the Region Board to delegates.
MOTION: Motion to accept as presented. None opposed. MOTION PASSED.
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Report of the Nominating Committee

Rev. Case directed delegates to the Nominating Committee Report. He noted the new nominees
(indicated in red type) and positions yet to be filled (highlighted in yellow). The Nominating
Committee presented the slate of nominees to the Region Board. The motion to accept the slate
of nominees now comes from the Region Board and does not require a second.
MOTION: Rev. Case called for the vote to accept the slate of nominees. None
opposed. MOTION PASSED.

Report of the Treasurer

1. ABC-MI Budget
The Treasurer’s Report was presented by ABC-MI office administrator, Ms. Trina Knox.
Ms. Knox noted that the “Narrative Budget” was posted on the website for review prior
to the Annual Meeting. The detailed “Proposed Budget for 2008 begins on page six of
the financial reports and budget packet.

Ms. Knox noted a correction to be made on page ten. The “Total Budgeted Revenue”
figure in the “Projected 12/31/2007” column should be $670,425.39 which makes the
“Budgeted Surplus” row/ “Projected 12/31/2007” column, (1,184.04). This change comes
as a result of applying a block grant received in September 2007 from the Detroit Baptist
Union for the Ministry Leadership Groups.
MOTION: Rev. Case called for the vote to accept the proposed 2008 budget
for the ABC-MI as recommended by the Region Board. None opposed.
MOTION PASSED.

2. MBC Budget
Ms. Knox stated the large balance held by the MBC is the result of a property sale.

MOTION: Rev. Case called for the vote to accept the 2008 budget for the
MBC as recommended by the Region Board. None opposed. MOTION
PASSED.

Election of Nationally Nominated General Board Member

Dr. Williams reported that Ms. Danica Hernandez was selected to be a nationally-nominated
General Board representative. A national nominee must have their nomination ratified by their
respective Region.
MOTION: Rev. Case called for the vote to ratify the nomination of Ms. Danica
Hernandez as ABC-USA nationally-nominated General Board representative. None
opposed. MOTION PASSED.

Recognitions

Dr. Williams acknowledged pastors new to the Region since the 2006 Annual Meeting. He also
acknowledged the excellent work of professional staff members Ron Cary, Pat Hernandez and
Tucker Gunneman. Dr. Williams expressed his appreciation to members of the support staff:
Trina Knox, Debbie Hart, Debbie Reetz and Sheila Kaminski.
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Dr. Williams announced that Mr. Robert Lacker will remain on the ABC-MI Historical
Committee, but will no longer serve as chair. On behalf of the ABC-MI, Dr. Williams honored
Mr. Lacker for his many years of dedicated service to the Region.

Dr. Williams stated that Mr. Ed Ritzler continues to faithfully serve the Region in the position of
treasurer. Mr. Ritzler is elected by the Region Board and is an invaluable asset to our Region.
Dr. Williams expressed the Region’s deep appreciation for Mr. Ritzler’s many years of faithful

service.

Dr. Williams recognized the tremendous work of Rev. Van Thawng Lian and the Battle Creek
Chin Baptist Church. The congregation continues its work in refugee resettlement.

Dr. Williams presented Rev. Thomas Case a plaque honoring his service as ABC-MI President
for 2006-2007.

Adjournment
Rev. Case called for a motion to adjourn the 2007 Annual Meeting.
MOTION: Motion to adjourn by Dick Schlee. Second by Jim Bender. None
opposed. MOTION PASSED.

Rev. Cheryle Hanna closed the meeting in prayer. Meeting adjourned at 1:53 p.m.

Respectfully submitted,

Heidi DeMott Shanes
Secretary
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American Baptist Church of Michigan
Region Nominations 2008

POSITION NAME CHURCH AREA

President Heidi DeMott Shanes* | Gregory Community Church Central
Gregory

Vice President Erica Van Brakle Michigan Avenue Baptist Church North
Saginaw

Secretary David Leisman Valley Farms Baptist Church Central
Lansing

Immediate Past President | Kevin Turman* Second Baptist Church MDA
Detroit

AMT Dennis Kocsis Olivet Baptist Church Central
Lansing

AMT William Pulley First Baptist Church North
Owosso

CMMT Chair Jon Good+ Covenant Baptist Church MDA
West Bloomfield

FMT Danica Hernandez First Baptist Church West
Kalamazoo

LMT Chair Charles Poole+ Bethesda Baptist Church West
Muskegon

LMT Jennifer Hardin Bankers Baptist Church Central
Hillsdale

LMT Ross Lucas Judson Memorial Baptist Church Central
Lansing

Endowment Fund Trustee | Pat Greene First Baptist Church West
Muskegon

Endowment Fund Trustee | John Creighton First Baptist Church North
Owosso

Endowment Fund Trustee North

Michigan Baptist Thomas Case Ganges Baptist Church West

Scholarship Society Fennville

Michigan Baptist Amanda Cook Gregory Community Church Central

Scholarship Society Gregory

Michigan Baptist Marie Samples Immanuel Baptist Church Central

Scholarship Society Ypsilanti

Historical Committee Jack Harris Markey Community Baptist Church | Great North
Roscommon

Historical Committee Ray Strawser First Baptist Church North
Owosso

*Continuing in 3-year cycle.
+Serving a current term, moving to chairperson.
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